Leader Meeting 5/5/10

Attendees: Tricia W, Carrie B, Jola O, Sharon J, Jamie S, Ruth B, Jackie G, Sheila H, Kathy D, Pam D,

Registration event,  3 adults and 3 children were registered.  Design a cookie was great.  Re-registered girls will be receiving packets soon.

Financial $1,476.89 in service unit account.  Blue Claws and registration events are paid.  Memorial day parade, end of year ceremony, CN fair soda/water booth sale cookies, Leader luncheon and banner all not paid, anticipated expense..

Keansburg water park trip waiting to see how much it's gonna cost on 6/25th.  Kelly T is coordinating.

Blue Claws update:  124 attendees.  Tickets will be at “Will Call” window they will have a guest list and how many tickets each Dad is picking up.  Still have availability for 1 more leader.  Will send out another email looking for a leader.  Jackie thinks we can still get tickets for more girls and Dad's.  Could only get 150 people. Includes a patch.

Jackie will send an email reminding Dad's they have to pay to park.  Let people know leaders will be available to escort girls to the bathroom.  

Memorial Day Parade Tricia priced a banner  $120 for 8 foot banner.  CN GS trifoil and our establish date.  On or around 1960.  will keep looking into est date.  Will add to flyer and permission slip.  IF  leader is not going to be in the parade, parents must escort daughter unless she's on the float in which case there will be a sign out sheet.  GS NOT on th float must have a leader or a parent walk with them.  Pam D is decorating float and buying the candy.

End of year ceremony:  Jola updated with every levels responsibility (see attached document).  Sharon J will coordinate the Kindergarten responsibility in the ceremony.  Change to plan, 7th grade troops will distribute flowers to bridging girls.  EVERY BRIDGING/FLYING UP troop is responsible for preparing their own “stage” time, there will be a small bridge on the stage for girls to use!


T shirts:  Jola brought all entries and spread them out on the table.  There were MANY MANY beautiful designs.  All leaders present voted on the winner and the winner was.........Amy Flood !  Tricia is working with a t-shirt company in Red Bank finding fitted t-shirts and we will send out order forms to the leaders to forward to troops SOON!

Leader brunch here in Madonna Hall, deadline for sign up is 5/26.

Colts Neck Gallop: Please contact Michelle Murray.

This is Jola's last hear as Service Unit Secretary.  Need someone to step up and be secretary PLUS we also need a communications director to work with news papers. Tricia asked everyone who was in attendance, no takers (yet). Discussion followed about how hard it is to get people to attend meetings, and how independent status might work better. 

Tricia discussed two year job descriptions, what we will need, and how we will hold switch meetings next year – one day & one night meeting. We need  Service Unit Manager  year  after next.

